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CONTEXT

TC B.1

Good governance of road 

administrations

Improved

services for

Customers 

Human

resources for 

the future

Best practice 

for good 

governance

Working Group 1

Questionnaire 

survey and case

studies 

Cycle and toolkit 

of Integrity 

Definitions and 

evidence of

current practice

Attraction, 

recruitment and

retention

Influencing 

education /

curriculum

Skills gap 

analysis 

Working Group 3

Capturing and

integrating 

customer input 

Segmentation of 

customer input 

and its 

effectiveness

The value of 

customer 

orientation

Working Group 2

Stream 1

Stream 3

Stream 2



PROCESS

Case study

Case study

Case study

Literature Review

(if available)

Work stream

Survey

Working Group

Seminar

Working group

TC B.1.3 

Final Report 

HR for the future

Working group



CASE STUDY FRAMEWORK

1. Understand the 

objectives and 

intended impact of 

the learning

2. Survey 

representative 

sample of learners

3. Identify learners 

with highly successful 

experiences in 

application of learning

4. Conduct in-depth 

interviews with 

selected learners 

and/or direct reports 

and /or supervisors 

and/or clients

5. Identify and where 

possible quantity the 

nature and degree of 

impact

6. Show the impact 

that learning has 

contributed to

7. Provide and 

disseminate useful 

descriptions of impact 

and ralte these to the 

objectives of the 

learning interaction

8. Provide and 

disseminate useful 

descriptions of 

workplace factors 

which help or hinder 

application to 

engender greater 

levels of workplace 

support

Objective: to provide some 

examples and guidance to 

developing worlds so they 

can better manage HR 

challenges

} 
An engagement survey of 

WRA technical committee 

members has been 

conducted to find suitable 

HR contacts within their 

organisations. Through 

these contacts success 

cases will be sought

} 

Perhaps follow up surveys 

or basic interviews by 

phone or at TC meetings

· Provide context

· Describe the HR strategies 

employed

· Show the effect they had

· Try to explain why

} Report



CASE STUDIES

SPEAKERS

•Aissa BENTABET (FRANCE)

Recruitment and training procedures for the Trans-

Maghreb highway project

•Cheick Oumar DIALLO (MALI)

Human resources training and public procurement 


