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Facts ?



Susceptible?

 Aged between 35 – 45

 Male

 Excellent communication skills

 Takes little holiday

 Knocks off work late

 Married to a beautiful wife

 Lives beyond his means

?



 International survey on integrity

 University research project

 Cycle of Integrity

 Tool Kit of anti corruption measures

Work of PIARC TC B1 on Integrity



Conceptual Model



 Can be used as a checklist 

 Organisation specific priorities 

 Development & implementation plans  

 Balanced relationship between prevention, identification & enforcement 
measures

Subject 

Areas
Measures Description of Measures

Fully 

Implemented

Partially 

Implemented 

Not 

Implemented 

To be 

introduced

To be developed 

further

PART A - MEASURES for the PREVENTION of CORRUPTION

 

1 Development of business ethics and anti-corruption strategy - awareness-raising and educational measures

Ethics guidelines Ethics guidelines with summary of the organisation's mandatory (and legal) policies and 

practices in the areas of business ethics and anti-corruption applicable to all departments 

and all employees

Clear definition of what constitutes corruption and rules of conduct in the context of 

encountering perceived or actual corrupt behaviour                                                                                        

Basic understanding of the organisation's ethics philosophy                                                                                                                    

Sources of further advice, information and support

Ethics workshops and other 

dissemination events

Regular completion of ethics workshops and other dissemination events for the training 

of employees and for the internal discussion of current issues, overview of the current 

regulatory framework and consequences (e.g. accepting gifts, damage to the 

organisation, damage to other market participants)

Theory: In many cases there is a lack of awareness about the definition, nature and consequences of corrupt behaviour ("trivial offence"). Awareness-raising measures therefore need to be provided as a 

priority for all employees and if possible for all contractors.

Tool Kit 



Prevention

IdentificationEnforcement

Tool Kit – Content

 Business-Ethics & Awareness Raising

 Organisational Measures

 Management Systems

 Procurement & Order Process

 Corporate Culture

 Employee Satisfaction

 Control, Audit & Monitoring Systems

 Reporting Systems

 Clear & Communicated Guidelines

 Assignment of Responsibility

 Consistant Implementation of Measures

& Disciplinary Actions

Chapters

Theories

Measures



NPSEB (Japan): Q& A Card

Modot (USA): Ethic Trainings 

Tool Kit & Practical Application - Prevention

Business Ethics & Awareness Raising

 Providing Guidelines & Workshops

 Definition of corporate ethics & proceedings

 Providing specific examples of actions 

 Compulsory & continuous trainings 

 Userfriendly Internal & External Publications

 Leaflets that state essential points 

 Intranet, employees newspaper

 Annual company report, letter to suppliers



 Increase of transparency through standardisation

 Readiness of employees to act in a corrupt manner
is reduced

Modot (USA) :

 Online Site Manager

Tool Kit & Practical Application - Prevention

Effective Management Systems

Asfinag (Austria):

 Risk Management System



 Comprehensive & standardised processes

 Bindings regulations

 Audit proof workflows

 4 - eyes principle

 Continuous enhancement

 Trainings & audits are essential

Tool Kit & Practical Application - Prevention

Specification of Procurement Processes 

Asfinag (Austria): 

 Step by step QM processes

 Audit proof online tender system

 Data rooms for indepth evaluation



 Establish high degree of identification with corporate 
values

 Continuous userfriendly promotion to staff

 Role model effect of management

Tool Kit & Practical Application - Prevention

STA (Sweden): 

 Online chat with management about ethic matters

Corporate Culture & Improved Identification 

Asfinag (Austria): 

 Corporate values businescard & screensaver

Modot (USA) :

 Value statements including online input of emloyees



 Comprehensive control system as part management-
systems 

 Standardised ongoing self monitoring & reporting 

 Checks to detect irregularities early

Tool Kit & Practical Application- Identification

Management Control & Monitoring Systems

external

organisation

department Modot (USA) :

 Annual audit & investigation report

Asfinag (Austria) :

 Implemented control systems & audit levels

project



 Installation of reliable internal/external reporting systems 

 Points of contact (hotlines, chats, ombudsman..)

 Definition of responsibilities 

 Communication of functionality of the system

 Discrete approach during a suspected case

Tool Kit & Practical Application- Identification

Confident Whistleblower Systems

Modot (USA) : fraud hotline



or

?

Tool Kit & Practical - Enforcement

Definition of clear guidelines & responsibilities

 Standardised & transparent regulations for dealing with suspected cases of 
corruption

 Widespread dissemination to employees & suppliers
(guidelines, manuals, intranet..)

 Investigation and decisions on resulting action must be independent & 
transparent

 Appointment of specific responsibilities/investigation board



Call Investigation-Team:

- disseminated evidence

- Independent  perception

Investigation Team

Lead

Audit-Dpt.

Sub-Lead

Legal-Dpt.

IT - Dpt. 

Expert

internal

/external

Data-Protection

Commission

TOP-

MM

Workers

council

Audit-

Dpt.

Guideline

TOP Management 
(CEO, MD)

Ombudsman

Whistelblower

(external / internal)

Audit-Dpt.

Tool Kit & Practical Application- Enforcement

Asfinag (Austria) :

 Whistleblowing system

 Investigation Board

 Assignment of responsibilities 
anonymous

proven evidence

Definition of Consequences

TOP - Management



A daily challenge A matter of course &

Institutional integrity….?


