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The Swedish Transport Administration 
is responsible for: 

• long-term planning of the Swedish transport system

• construction, operation and maintenance of state 
roads- and national railway network

Responsibilities



From engineering to 
developing liveable Society



To ensure socio-economically efficient transport 
provision, sustainable over the long term, 

for citizens, trade and industry across the country.

Accessibility

Safety, Environment and Health

The overarching objective of Sweden´s 
official transport policy



Indicators/measurements and activities

Mission
- Transport policy goals

- National and regional plans for infrastructure expenditures

Vision and business idea

Strategic aim and direction (challenges and goals)

Critical success factors

Outcome



Everybody arrives smoothly
the green and safe way

We develop and manage smart transport 
networks for a modern society. We are 
committed to make everyday life easy; 

collaborating with stakeholders in society, 
trade and industry

Our business idea

Our vision



1. An energy-efficient transport system

2. Well adapted transport for passengers and 
freight in metropolitan areas

3. Efficient co-modal transport corridors for 
trade and industry

4. A robust and reliable infrastructure

5. More value for money 

6. Trafikverket, a modern agency

Strategic challenges



1. An energy-efficient transport system

2. Well adapted transport for passengers and 
freight in metropolitan areas

3. Efficient intermodal transport for trade 
and industry

4. A robust and reliable infrastructure

5. More value for money 

6. Trafikverket, a modern agency

From strategic challenges to action



Impact 
objective of the 

Swedish 
Transport 

Policy

...contribute to the 
national climate 

objective... By 
2030... vehicle

fleet...independent 
of fossil fuels.

Objective for 
the Swedish 

Transport 
Administration

In cooperation with other 
parties implement 

measures that reduce the 
emissions of GHG by 130’-
tonnes and energy use by 

400 GWh

Objectives for 
different parts 

of the 
organisation

Objectives for 
different parts 

of the 
organisation

Objectives for 
different parts 

of the 
organisation

Example:
Construction:
74 000 tons
200 GWh

Internal monitoring 
system, guidance for 
calculation and QA/QC

Reporting to 
Government

From strategic challenges to action, 
monitoring and reporting

National 
climate 

objective

…stabilization of 
concentrations of 
greenhouse gases 

...at levels …not 
have a harmful 

impact .

Reporting to 
Government via 

national 
coordinator

Reporting to 
EU/IPCC



Cooperation with business–
vehicles, fuels, modal shift, ecodriving etc. 43 000
Cooperation with public organisations–
vehicles, fuels, modal shift, ecodriving etc. 27 800
Reduced use of studded tyres–
Lower rolling resistance and reduced road surface maintaince 12 000
New infrastructure – higher speed limits and increased kilometers -2 800
Increased energy efficiency in road construction, operation and 
maintenance 3 400
Ecodriving, requirement in test for driving licence 17 700
Total 101 000

Result of measures during 2010 
(CO2 tons)



1. An energy-efficient transport system

2. Well adapted transport for passengers and 
freight in metropolitan areas

3. Efficient intermodal transport for trade and 
industry

4. A robust and reliable infrastructure

5. More value for money 

6. Trafikverket, a modern agency

Example on management by objective

Vision Zero

From strategic challenges to action



Requires:

- collaboration between stakeholders – everybody 
shares the same vision and goal

- monitoring of road safety performance indicators for 
better evaluation

- annual follow up

Towards Vision Zero



Parliament decision on interim target for 
fatalities - less than 220 dead in 2020



0% 5% 10% 15% 20% 25%

Emergency response, …

Urban speed limit / road …

Rural speed limit / road …

Heavy vehicle's safety

Car safety

Bicycle helmet use

Seat belt use

Sober driving

Speed Compliance Urban …

Speed Compliance Rural …

Proposed Safety Performance Indicators 
(relative contribution towards 2020)



Developing 
less costly 
solutions 

for divided 
roads

Building 
1000 km 
divided 
roads

75 % of 
traffic on 
divided 
roads

30 fewer 
deaths

calculated

150 fewer 
deaths 
2020

Target

Final 
outcome

Contribution from
improved
road infrastructure
(calculated and predicted)

Indicator for 
Infrastructure 
safety

Contribution
from
STA building 
infrastructure

Research and
Development to
improve safety 
of infrastructure

Delivery process

Planning process 120  Fewer 
deaths from 

other 
indicators

Planning and delivery process



The power of interaction



Thank you for your attention!

torbjorn.suneson@trafikverket.see


